


OUR POOL ACTIVITIES IN 2023
We connect people and ideas through knowledge sharing, starting new connections and building long-standing alliances



ENGAGEMENT IN 2023 
ACTIVITIES

+1000
Participants

530
Online

625
Face to face



GLOBAL CONFERENCE
TRENDS & GLOBAL CONNECTIONS

26th TCI Global 
Conference

New Landscapes in
Cluster Development

Reykjavik, Iceland
7-9 November 2023



GLOBAL CONFERENCE
TRENDS & GLOBAL CONNECTIONS

 200 participants

 25 countries

 +45 speakers

 Invaluable takeaways





CHAPTERS
GUIDANCE & NETWORKING LATIN AMERICA

CLAC 2023

Nuevos clusters para Latinoamérica. 
Impulsando una economía más 
verde, tecnológica y justa.
“New Clusters for Latin America: 
Driving a Greener, Technological, and 
Fairer Economy," 

Cordoba, Argentina
August 24-25, 2023

https://tci-network.org/news/el-clac-2023-reune-a-expertos-en-clusters-de-toda-latinoamerica-en-cordoba/


TCI LATAM WEBINAR
Online
July 2023

8th National Cluster Congress
Cartagena, Colombia
November, 2023

CHAPTERS
GUIDANCE & NETWORKING LATIN AMERICA

https://tci-network.org/news/tci-latam-webinar-cordobahacia-el-clac-2023-pensar-globalmente-y-actuar-localmente/


CHAPTERS
GUIDANCE &NETWORKING OCEANIA

With the new Secretariat in
place, the Oceania Chapter has
been in an important ‘listening
phase’ with its current members
as well as others in the regional
ecosystem. It is focused on
supporting current members,
recruiting new members, and
providing valuable opportunities
for connections that lead to
sustained development and
growth.

New 
Secretariat



CHAPTERS
GUIDANCE &NETWORKING OCEANIA

A new 2023-2025 Strategy has been developed for
the region based around the three global pillars of
global connections, inspiring clusters, and policy
learnings. The Oceania Secretariat is looking
forward to continued connections and profile raising
to the extensive global TCI Network.

TCI Oceania
Strategy 2023-2025



CHAPTERS
GUIDANCE &NETWORKING OCEANIA

Activities

Collaborative Ecosystems,
An Australian Landscape in 2030
March 1-2, 2023

TCI Oceania Webinar,
The most powerful question, by 
Phil Preston
October 27, 2023

Pacific Agrifoods Cluster Tour on 
the Sunshine Coast
November 6-9, 2023



CHAPTERS
GUIDANCE &NETWORKING ASIA

TCI/MOC ASIAN CHAPTER
SUMMER CONFERENCE 
2023

Enhancing Competitiveness 
of Clusters in the age of AI

Hybrid Conference,
Taipei (Taiwan) & Online
July 2023

https://tci-network.org/news/tci-moc-asian-chapter-summer-conference-2023/


CHAPTERS
GUIDANCE &NETWORKING AFRICA

UNIDO International Cluster Conference
Accra, Ghana
August 22, 2023

TCI African Chapter meeting
Online
May 17, 2023

TCI African Chapter meeting
TCI 2023, Iceland
November, 2023



CLUSTER POLICY WORKSHOP
DEVELOP NEW FRAMEWORKS

Hosted by:

CLUSTER POLICY WORKSHOP
Barcelona
June 7-8, 2023

Hosted by Acció, we had more than 20 international 
participants representing cluster organizations, regional 
public administrations, international development 
agencies and the University.

We explored the dynamics of the global policy 
landscape and delved into how policy frameworks 
shifted as they helped develop clusters to an advanced 
level.

https://tci-network.org/news/a-wrap-up-of-our-tci-cluster-policy-workshop-2023-in-barcelona/


GLOBAL WEBINARS
INSPIRATION & LEARNING

FLYING CHALLENGES. WHAT WILL LEAD THE 
CLUSTER AGENDA OF THE FUTURE?

February 2023

HOW TO ACCELERATE CLUSTER GROWTH? TESTING 
OUR NEW TCI CLUSTER ACCELERATOR PROGRAM

March 2023

https://tci-network.org/news/first-tci-global-webinar-in-2023-flying-challenges-what-will-lead-the-cluster-agenda-of-the-future/
https://tci-network.org/news/tci-global-webinar-how-to-accelerate-cluster-growth-testing-our-new-tci-accelerator-program/


CLUSTER ACCELERATOR PROGRAM
ACCELERATE & LEAD

TCI CLUSTER ACCELERATOR 
PROGRAM

New for 2023, the TCI Cluster Accelerator 
Program is a 12-week networking accelerator 
for cluster leaders which offers interaction and 
mentoring with peers and experts from the TCI 
Network through group discussions designed to 
help accelerate their cluster performance and 
build new relationships.

https://tci-network.org/events/cluster-accelerator-program/


CLUSTER ACCELERATOR PROGRAM
ACCELERATE & LEAD

PARTICIPANTS

 23 participants

 12 countries

 6 online sessions



CLUSTER ACCELERATOR PROGRAM
ACCELERATE & LEAD



CLUSTER ACCELERATOR PROGRAM
ACCELERATE & LEAD

The TCI Cluster Accelerator Program is open to 
cluster leaders who are seeking growth, 
navigating change and pursuing transitions for 
their clusters.

https://youtu.be/FWZuaFDMlEI?si=3caGACaolWpVVTfs


CLUSTER PROJECTS
DEVELOP & TEST NEW IDEAS

ACCELERATE GDT PROJECT

MEETINGS:

• Kick of meeting and Workshop. 27-28 April 2023. Cork, Ireland

• Steering Committee and Workshop. 20-21 July 2023. Duisburg, Germany

• Steering Committee and Workshop. 14-15 November 2023. Vienna, Austria 

https://www.interregeurope.eu/accelerategdt


SERVICES
WE PROMOTE ACTIVE LEARNING AND MATCHMAKING WITHIN AND BETWEEN OUR MEMBERS



TCI-VLAIO Peer Review in Flanders región
June-December 2023

WE PROMOTE ACTIVE LEARNING AND MATCHMAKING WITHIN AND BETWEEN OUR MEMBERS
SERVICES



WHAT IS NEXT?
27th TCI Global Conference
Chihuahua, Mexico
October 2024

TCI CLUSTER POLICY 
WORKSHOP

LINZ, AUSTRIA
June 2024

ACCELERATE GDT PROJECT 
MEETINGS 

Next:
Turin, May 2024

Budapest, October 2024



MAIN FIGURES
NETWORK DEVELOPMENT



NEW MEMBERS
NETWORK DEVELOPMENT

Autoklastr Czech Republic | Czech Republic

Bulgarian Furniture Cluster | Bulgaria

Clusters of Sweden | Sweden

Construction Cluster Ireland | Ireland

Enterprise Ireland | Ireland

Flanders' FOOD vzw | Belgium

Health Tech Lab Serbia | Serbia

Iceland Renewable Energy Cluster | Iceland

IDEAM Cluster Ireland | Ireland

ROVEST Cluster Romania | Romania

The Pacific Community | Fiji

Wine Industry Productivity & Profitability Cluster Australia | Australia



NETWORK DEVELOPMENT
MEMBERSHIP

73 organizations - 30 individuals - 12 new organizational members - 14 cancellations



MEET THE MEMBERS
NEW CAMPAIGN

A 2023 New Campaign to
Increase the visibility of our
Members within our network.

Through a brief video interview
on our YouTube channel, each
month, we have spotlighted one
of our members to showcase
their activities, main challenges,
and how TCI Network supports
them in their cluster strategy.

https://youtube.com/playlist?list=PLNGmFMmWf5oLGsyl7zw3O_sa8VH8_z0qM&si=HuTcGfBoJzgtZ_iA


MEMBERS CONNECT
INTERACT & CONNECT

SESSION 1
February 2023

SESSION 2
April 2023

These organised online gatherings bring together TCI members to discuss their latest work and engage and interact with other 
members working on clusters and innovation ecosystems.

https://tci-network.org/news/members-connect-first-meeting-done/
https://tci-network.org/news/members-connect-2-sesion/


SOCIAL MEDIA
SOCIAL MEDIA

An active
community with
+7000 
followers



NEWSLETTER
NEWSLETTER

+ 8700
subscribers



ALLIANCES & COLLABORATIONS

PARTICIPATION IN OTHER EVENTS

• Intercluster Ecuador by Acció, Barcelona (Spain), April.
• Food & Bio Global Summit 2023, Aarhus (Denmark), September.
• Cluster Day by Acció, Barcelona (Spain), October.
• Smart Specialisation (S3) Forum 20223, Barcelona (Spain), November.

OUR DIALOGUE PARTNERS
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